
COVID-19 catch-up premium report
COVID-19 catch-up premium spending: summary
SUMMARY INFORMATION

Total number of pupils: 291 Amount of catch-up premium received per pupil: £80

Total catch-up premium budget: £23,280

STRATEGY STATEMENT

Hewett Academy saw improvements in engagement over lockdown as time went on, and good attendance when schools partially reopened after June 15th 2020.
However our baseline assessment on our return to school in September showed a significant gap in knowledge, which was particularly keenly felt amongst our pupil
premium students.
As part of our work in September we identified the following priorities:

- Reading ages had not improved in line with chronological age and students across all 5 year groups were below where they should be
- Student behaviours amongst a small group has declined significantly
- Academic catch up was required, especially in years 9-11
- The new year 7 had not had a proper transfer and many students attended school without the skills and knowledge required at secondary school

As a consequence the following will become the key priorities for the school
- Provision of high quality reading books for students and an organised reading scheme across the school
- Provision of small group behaviour tuition for key students
- Provision of catch up tutoring, smaller class sizes and resourcing for students
- Provision of a new, smaller, “nurture” class for Year 7 to provide support for those who need it, including TA support

The Aims of this plan are therefore:
- For reading ages, across the Academy, to increase to above chronological age progress so that the gaps can be closed
- To improve behavioural outcomes (e.g. reduction in behaviour room referrals and FTEs)
- To boost progress across the Academy
- To successfully integrate all year 7s into school



Barriers to learning
BARRIERS TO FUTURE ATTAINMENT

Academic or external barriers

1 Lack of access to, and promotion of, reading

2 Lack of structure and boundaries leading to poor behavioural choices

3 Missing educational opportunities whilst on lockdown e.g. visits to the library, interventions etc.

4 Missing out on transition activities before the move to year 7

Planned expenditure for current academic year
Quality of teaching for all, including remote learning

Action Intended outcome
and success criteria

What’s the evidence and
rationale for this choice?

How will you make sure it’s
implemented well?

Staff lead When will
you review

this?

Increase number of
year 7 classes from 2
to 3 across all subjects

To provide a smaller
“nurture” set which
can provide the
support required to
both academically
support the students
and provide for their
pastoral needs.

There is evidence that nurture
groups do work (link here). We also
know from experience at Hewett
Academy that these groups do
provide the extra support students
need. It allows us to put in TA
support (see EEF report here) to
work with the students.

This group is a high priority for the
leadership team and both the Vice
Principal (Curriculum) and the
SENDCo regularly report to the
Principal and SLT regarding
progress.

LAU, AGS Christmas
2020 (as part
of half termly
reviews)

Implement an
Accelerated Learning
Unit (ALU) for Year 9

To provide both
intensive literacy and
behavioural support
to a small group of
Year 9s.

Working alongside Norfolk County
Council and the Norwich Opportunity
Area to provide a bespoke ALU to
include both literacy and therapeutic
response to behaviours (including
safeguarding) that started over
lockdown

The ALU produces a weekly report
to the Principal which is passed
through to Trust leaders. Reports are
sent through to NCC & NOA. Weekly
discussions and meetings with NCC
to ensure progress is being made.

AGS Weekly

https://www.nurtureuk.org/research-evidence/impact-and-evidence/nurture-group-research-faq#:~:text=group%20provision%20works%3F-,There%20are%20over%2062%20academic%20studies%20in%20the%20last%20two,remain%20in%20the%20mainstream%20class.
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/teaching-assistants/


Total budgeted cost: £17,836

Targeted support

Action Intended outcome
and success criteria

What’s the evidence and
rationale for this choice?

How will you make sure it’s
implemented well?

Staff lead When will
you review

this?

Additional tutoring
support (1:1 and small
group) for key students
in Years 9-11

To provide catch up
support for students
that have fallen
behind in Years 9-11

EEF evidence on the use of tutoring
can be found here.

Previous year groups at Hewett
Academy have produced above
average progress when part of the
1:1 tutoring group

Vice Principal (Raising Achievement)
reports directly to Principal & SLT on
progress of these students.

Termly reports to School
Improvement Board at Trust level

DWE Every six
weeks

Provision of key
reading texts to Year 7
students and library
facilities for other
students

To promote reading
and, combined with
reading programmes
in school, to boost
reading ages

The GL report into the role of reading
can be found here.

Many of our families do not have
access to reading books and we
know (through surveys) that our
students access the local library in
very small numbers

Done in conjunction with the NOA.

Head of English leading on this
scheme and feeding into both the
Vice Principal (Raising Achievement)
on a fortnightly basis.

Librarian prepares reading reports
for the Principal.

LAU Termly; in
conjunction
with GL
reading
assessments

Total budgeted cost: £5,444

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/one-to-one-tuition/
https://www.gl-assessment.co.uk/news-hub/press-releases/new-study-highlights-the-importance-of-reading-to-the-whole-school-curriculum/


Impact - Autumn 2021

Quality of teaching for all, including remote learning:
● Attendance of the ALU group was 83% prior to the creation of this Enhanced Provision, before rising to 86% for the remainder of the year. In the half-term

following it’s creation, the ALU’s attendance was 93% as exclusions were reduced and engagement was increased.
● The year 7 cohort of 2020 saw less turbulence than previous year groups coming into school despite the lack of transition activities - we feel this correlates

to the additional support we were able to put in place for them in this year.
● The nurture group has been a significant success with the provision being able to demonstrate where newcomers to school have needed additional

support beyond this group and where 8 students with EHCPs have been able to thrive accruing 6083 House Points among them over the last year.
● The Accelerated Learning Unit worked with a total of 8 students over the course of the year and saw fixed term exclusions reduced from 58.5 days in the

year leading up to the provision to 20.5 during the lifetime of the provision. The students involved were able to choose their GCSE options at the end of the
year ready to begin reintegrating into their mainstream classes from September 2021. We also saw their reading ages improve from an average of 5.87 yrs
to 9.41 yrs and were able to use Forest School provision to support their social, emotional and mental health needs last year and in the coming year.

Targeted support:
● The average reading ages of our students in 2020-21 improved as illustrated below.

Year group Average Reading Age Sept
2020

Average Reading Age Jul
2021

Difference from start of year (minus
10 months of natural progression)

Chronological age vs. reading age

9 11:4 12:8 +0:6 -2:0

8 11:6 12:3 -0:1 -1:0

7 10:6 10:5 -0:11 -1:0

● Year 9 made above expected progress with their reading through the interventions put in place across the year.
● The impact here has not been as great as we would have liked to see. We are continuing to support reading interventions in school with the aim of bringing

the average reading age of a year group to within 6 months of the average chronological age of the year group. We will be using Thinking Reading, Lexia
and ongoing reading across the curriculum to support this.

● The library is now well resourced and a popular part of the academy with KS3 being particularly engaged in the space. We had 16 applications to be
student librarians across years 7, 8 and 9. All 16 were awarded positions on a rotational basis. A group of students was drawn from this group to attend a
trip to a local bookshop to make purchases for the library stock.

● Despite the lack of improvement in reading age we have seen high levels of motivation and interest in reading as evidenced through our ‘Reading in Class’
rewards recorded via ClassCharts. 'Reading in class' positive awards equated to an average of 157 per week.


